Subject line – Sustaining the TMP with our team using the Pacing application
Hi everyone,
We want to keep the conversations going using the Team Management Profile and a good first step is for each of us to use the Pacing application in our Online Activity Centers.  The Pacing application provides hints and tips about how you can best interact with someone.  What we are going to do is simple:
1. Each of us will complete the Pacing application and save it (See previous email about sharing our profiles)

2. We will share the results with the person we are focused on (I suggest someone on our team but if it someone else they need to have an active TMP in order to share)

3. Each of us will have a quick conversation with the person who our Pacing report is focused on to determine the key points for better interaction.

4. At our next team meeting we will take 10 minutes to share what we learned in doing this exercise.
Assuming you have about a 15 minute conversation with the person you have chosen to focus the Pacing application on, your entire time commitment for this exercise will be about 40 minutes, including the 10 minutes at our team meeting! Not bad to help us interact more effectively with someone and as a team!
Our next team meeting is (insert date) so have steps 1 – 3 all done by then.
Just in case you don’t have access to your online TMP resources I have asked TMS Americas to resend your access email on (insert date).
Remember the Pacing application is in your Online Activity Center:
1. Sign into your TMP HUB
2. Click your Online Activity Center
3. Look for the Pacing application and click.
4. Complete and save.  There is a short video near the top right of the application that explains how to use it and provides a bit more information if wanted/needed.
5. Share the report with the person you are focusing on.
6. Schedule a short call/meeting/interaction with that person to determine the most important points from the Pacing report to enable effective communication.
I’m looking forward to hearing what we have learned at our next team meeting!

